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Letter From Executive Director Aaron Horn
 
After a few years of staying put and too many hours on Zoom to count, our NewBoCo 
team was anxious to get a firsthand look at what was going on in entrepreneurial 
ecosystems across Iowa.  So once it was safe to do so, we started putting in the miles 
to see the programs in action and chat about opportunities with passionate economic 
developers.  

We’ve had awesome conversations in Council Bluffs, Carroll, Des Moines, Ames, 
Newton, Mason City, Cedar Falls, Waterloo, Fairfield, Mount Pleasant, Iowa City, 
Dubuque, Maquoketa, and Davenport.  We even went as far as San Diego, California and 
Kansas City, Missouri to talk to others about what is working well (and not working so 
well) in their regions.

As one would expect, each area has its own unique set of opportunities and strengths, 
but many places are seeing some of the same challenges as well. And the openness to 
collaborate on solutions feels strong, which we believe should be fully embraced.

Thanks to a generous grant from the Iowa Economic Development Authority, we launched 
our Community Partnership Pilot Program this summer in Mount Pleasant and Mason City. 
In collaboration with organizations like Traction Steam and the NIACC Pappajohn Center, 
we have started hosting in person DeltaV Code School classes in those locations, getting 
entrepreneurs together to talk about programming needs, and customizing Iowa Startup 
Accelerator curriculum for the specific needs of their communities.

All the while, continuing to have these great conversations with other economic developers 
around the state.  We certainly didn’t slow down on the growth and impact of the 
programs that started here in Cedar Rapids, as you’ll see in this year’s annual report.  
2022 was a huge year for K-12 Computer Science, our Kiva Iowa program, DeltaV Code 
School, NewBoCo Studios, and our entrepreneurship and innovation programs.

And as demands change, the programs will change as 
well.  So in 2023, we’ll continue to adapt to the evolving 
needs of our ecosystem and add more community partners 
across Iowa as we’re invited in.  One thing that only grows 
stronger is our appreciation of your support.  We couldn’t 
do this work without a generous community that believes 
in our mission.  We have an extremely passionate team at 
NewBoCo that continues to work extremely hard to reach 
more and more Iowans.  

I am so proud of the positive impact you’ll see outlined in 
the pages that follow and am incredibly thankful for our 
sponsors, donors, grantors, volunteers, and staff that make 
these critical programs possible.

Aaron Horn 
Executive Director

Letter From Aaron Horn. . . . . . . . . . . . . . . 1

Community Partnerships . . . . . . . . . . . . . . 2

NewBoCo Studios. . . . . . . . . . . . . . . . . . . 4

DeltaV . . . . . . . . . . . . . . . . . . . . . . . . . . . . 6

EntreFEST. . . . . . . . . . . . . . . . . . . . . . . . . 10

Iowa Startup Accelerator . . . . . . . . . . . . . . 12

Vault Coworking . . . . . . . . . . . . . . . . . . . . 15

K-12 Education . . . . . . . . . . . . . . . . . . . . . 18

Kiva Iowa. . . . . . . . . . . . . . . . . . . . . . . . . . 20

Innovation Podcast . . . . . . . . . . . . . . . . . . 23

Innovation Services . . . . . . . . . . . . . . . . . . 26

Tiny Techies. . . . . . . . . . . . . . . . . . . . . . . . 28 

TA
BL

E 
OF

 C
ON

TE
NT

S



N
ew

 B
oh

em
ia

n 
In

no
va

tio
n 

C
ol

la
bo

ra
tiv

e

2 3

20
22

 A
nn

ua
l R

ep
or

t

NewBoCo Launches New Community  
Partners Pilot Program
 
Mount Pleasant, Mason City are among the first 
to sign on for program that supports innovation in 
RURAL Iowa towns

For tech professionals and entrepreneurs like Kellen Gracey, moving to a 
small town in Iowa wasn’t on the radar until recently.  

“I love small town Iowa,” he says. “There is less traffic and it is easy to get 
involved in the community. However, I didn’t think it would be possible to 
live in a small town, work in the tech industry, and start my own businesses. 
Fortunately, I was wrong.” 

Kellen Gracey lives in Mount Pleasant but works remotely for GoDaddy, 
an internet domain registrar and web hosting company with roots in 
Cedar Rapids. He is also the co-owner of new podcast and woodworking 
companies. 

“I guess you could say I am an entrepreneur, but I really just like to be 
busy,” he says. “It is nice to be surrounded by other creative people who 
think outside the box.” 

“NewBoCo is bringing an 
entrepreneurial vibe to Mount 
Pleasant. There is a feeling of 
growth and innovation that has 
been lost in recent decades.”
Kellen Gracey 
Mount Pleasant

Aiming for a change
 
Technology, innovation and entrepreneurship are not words commonly associated with 
small county-seat towns with populations under 10,000 like Mount Pleasant.  
 
But NewBoCo is aiming to help change that. 

Mount Pleasant is one of the first rural Iowa towns to sign onto NewBoCo’s new 
Community Partners Pilot Program. 

Supported by a grant from the Iowa Economic Development Authority, NewBoCo and 
local partners are helping to strengthen entrepreneurial ecosystems in both Mount 
Pleasant and Mason City as part of their pilot program. 

“NewBoCo has had a lot of wins in Cedar Rapids and statewide,” says NewBoCo 
Executive Director Aaron Horn. “This 
has led to community leaders and 
economic development professionals 
reaching out to learn what we are 
doing.”

In response, Horn and the NewBoCo 
team conducted a customer discovery 
survey and listening session in 
November 2021.  

“We learned that every Iowa 
community is different and has 
different gaps in their entrepreneurial 
ecosystems,” Horn says. “NewBoCo 
is uniquely positioned to help fill some of those gaps.” 

For Mount Pleasant, the gaps are primarily tech education and access to startup capital.  

Ray Vens is the Director of Traction Steam Communications, a coworking and 
entrepreneurial center in Mount Pleasant. Vens says he is excited about the partnership 
with NewBoCo.  

“We will be hosting NewBoCo DeltaV courses, increasing access to Kiva loans for small 
businesses, and even training local investors how to invest in our local startups,” he 
says. “This will be significant additions for our entrepreneurial ecosystem. Filling in these 
gaps will help communities like Mount Pleasant and Mason City to stay competitive, 
attract employers, and build new businesses from the ground up.” 

For people like Kellen Gracey, the partnership is more than economic. It is cultural. 

“NewBoCo is bringing an entrepreneurial vibe to Mount Pleasant,” he says. “There is 
a feeling of growth and innovation that has been lost in recent decades. This is exactly 
what my generation is looking for in a community.  I’m already working on convincing my 
friends to move here.”
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Building something special
NewBoCo Studios helps clients find their platforms
 

Entrepreneurs need a lot of support in getting a startup business off the ground. A 
key part of that support is creative and tech support. 

That’s where NewBoCo Studios comes in. NewBoCo Studios offers web and 
application programming, creative services, marketing services, WordPress 
development, and hardware prototyping and engineering. The aim? To take new 
products to market – or to improve upon them. 

“NewBoCo Studios is a software team, it’s a digital marketing team, and it’s a 
creative team, all designed to provide services predominantly to startups,” says 
David Tominsky, NewBoCo Chief Relationship Officer.

 

Building from the ground up
Software developer Stacey Teltser joined the NewBoCo Studios team last year, and 
quickly felt at home with the team’s approach to working with new teams with limited 
budgets and timetables. 

“Over the past year, we’ve had a few startups come to us wanting us to build the 
first iteration of a new app for them,” she says. “The things we have been able to 
turn around and put out in just a matter of months –  and making sure that clients are 
seeing what they want to – have been really great experiences.”

In 2022, one such startup was Haggle. The startup is a platform for lending and borrowing 
farm equipment; a typical farm has millions of dollars invested in farm equipment, yet 90 
percent of it sits idle most of the year. Haggle aims to help farmers make money from that 
equipment when they aren’t using it themselves. 

Founder Nathan Greuel launched Haggle in late July after taking part in this year’s Iowa 
Startup Accelerator spring cohort. Greuel turned to NewBoCo studios for help building 
his company’s app at hellohaggle.com.  

“With Nathan not having a technical 
team, he entrusted us with helping 
what his first version of his site would 
be,” Tominsky said. “With clients 
like Haggle, you’re looking at a really 
driven founder who knows what they 
want, but doesn’t necessarily know 
the best way to build it. That’s the 
ideal client for NewBoCo Studios. Our 
mission is to help them prioritize what 
they want, and start figuring out what 
we should build together first.” 

Another startup client is Wrabit 
(wrabit.com), an app that’s designed 
to help writers write better by “game-ifying” the process. Wrabit rewards writing progress, 
frequency, and other accomplishments with in-app kudos. It has a word processor as well 
as a feedback/comment mechanism so that users can share their writing with others  
for critiques.

NewBoCo Studios’ Matthew Barnhart called Wrabit one of his favorite projects of 2022, 
because it allowed the team to “expand the kind of work we do and allow us to use some 
new technologies along the way.” He also points to Children’s Cancer Connection out of 
Des Moines as another project that the team took great pride in. 

“The whole of my positive experience at NewBoCo is helping organizations and people 
who have big ideas about making the world a better place,” he says. “These people can’t 
otherwise afford this or do it for themselves. So being able to help them out is rewarding.” 

Solving problems
Another project NewBoCo Studios works on with clients is website accessibility. The 
team works to make sure websites are optimized for as many users as possible, from 
screen colors and contrast to captioning of videos. 

“I love solving problems, and figuring out puzzles that result in creating something,” says 
Software Developer Stacey Teltser. “Even if it’s just ‘Hey, this feedback mechanism now 
works’ or ‘Hey, this button now does this thing,’ I love being able to figure out that puzzle 
and solve it.” 

Every job has brought in different people, founders, users, and experiences, says User 
Interface/User Experience Developer Jess Bertling. 

“There really is no one size that fits all, but we are pretty equipped to handle anything you 
throw at us,” she says. “We are pretty eager and curious, so we are open to what there is 
to build next.”

To learn more about how NewBoCo Studios can help you, visit newbo.co/studios

“The whole of my positive 
experience at NewBoCo is helping 
organizations and people who have 
big ideas about making the world a 
better place.”

Matthew Barnhart 
Marketing Specialist
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Following the code
Five years after its start, DeltaV takes on new programs, 
new hires, and new direction for computer classes

When Melissa Silver applied to work at DeltaV Code School, there was something 
that stood out on her resume: She had no previous experience with coding. She 
thought that might be a liability. 

It wasn’t. It was an asset. 

Silver joined DeltaV in April as the school’s new Director of Student Services. Her 
role is to manage the complete student experience, from the moment they apply to 
the moment they graduate. She’s there to answer questions, to help prepare them 
for job searches and interviews, and to make them feel supported.

It’s the kind of role Silver is suited for. She may not have written code before, but she 
spent years helping people get connected with new job opportunities through Iowa 
Vocational Rehabilitation and Career Connections/Goodwill of the Heartland. 

Those same goals are what drove her to DeltaV. 

“As someone who has always loved helping people to start new careers, NewBoCo 
and DeltaV felt like this beacon of hope and change that was just intoxicating,” she 
says. “When it comes to making a career change and doing something you hadn’t 
thought you could ever do before – I knew that I could speak to potential students 
first-hand about that. I get to be the bridge that links students to a whole new life.” 

NewBoCo Executive Director Aaron Horn says that as DeltaV stepped back and 
evaluated what was needed for the school’s future, Silver’s new role was something 
that quickly came up. 

“Having somebody like Melissa, who can be 
committed to students throughout the process, 
really allows the instructors to focus on what 
happens in the classroom, while ensuring that 
the whole student experience is still being 
tended to,” Horn says. “This role has helped our 
students be ready on Day One.” 

Forced to innovate
Silver’s arrival is just one example of the new 
face of DeltaV in 2022. Over the past year, the 
school launched new courses and even changed 

its general way of handling classes day to day.

The code school was founded in 2017, aiming to help solve Iowa’s severe 
technical workforce crisis. On average, there are 6,400 open programming jobs 
a month in Iowa, but state universities only graduate approximately 775 computer 
science majors a year. 

DeltaV offers an intensive full-time coding curriculum that promises to turn 
inexperienced students into full-stack developers in just 20 weeks. The program is 
aimed at both young students looking 
to launch their careers, and older 
students who are looking for a fresh 
start. 

“The pandemic gave us an opportunity 
to rethink things, and we’ve embraced 
that,” says Craig Barkley, Code 
Instructor for DeltaV. “We have worked 
hard to be adaptable – not just when 
the pandemic forces us to be, but 
when it’s truly helpful for our students.”

Other courses such as Help Desk, 
Network Administration, Cybersecurity, and Digital Marketing allow DeltaV to 
go beyond just coding. The courses vary in length as well. Unlike the Coding 
bootcamp, the Help Desk curriculum – which trains students on computer repair 
and troubleshooting – offers programs that are as short as 5 weeks. 

DeltaV also partnered with local businesses like CCR, Involta, and ProCircular to 
give students early work experience and guidance. This allowed students to hear 
directly from hiring partners, which gave them real and practical insight into the 
industry.

“As someone who has always loved 
helping people to start new careers, 
NewBoCo and DeltaV felt like this  
beacon of hope and change that was 
just intoxicating.”

Melissa Silver 
Director of Student Services for DeltaV
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“Iowa is our passion.  
It goes beyond the Cedar 
Rapids and Iowa City 
areas.” 

Aaron Horn 
NewBoCo Executive Director

Changing class setup
Before the pandemic, all DeltaV classes met in person at 415 12th Ave SE in Cedar 
Rapids. Then the COVID-19 outbreak forced classes to go online through Zoom. 

The change revealed some opportunities to the DeltaV team. Virtual classes meant 
that students didn’t have to physically 
be in Cedar Rapids to take part, 
drastically increasing the school’s reach 
for potential recruits. It also meant that 
classes could be recorded and saved, 
so that students could revisit a lecture 
or catch up on something they missed. 
One-on-one instruction and coaching 
was also possible in a virtual space. 

Going forward, DeltaV now offers a 
hybrid setup of in-person instruction, but 
with the option to take part virtually. That 
approach makes the school’s programs 
more accessible to a wider variety of 

students who can’t be there in person. 

“Iowa is our passion. It goes beyond the Cedar Rapids and Iowa City areas,” 
Horn says. “I think this approach really allows us to grow and expand to other 
communities.”

Growing with the times
In fact, Horn says that expanding into more communities is what’s next for DeltaV. The 
school has played a key role in the launch of community partnership pilot programs in 
locations like Mount Pleasant and Mason City.

“DeltaV Code School is typically one of the first things that a new community is asking 
about, because they see the value in bringing that kind of workforce development to their 
area, especially for IT jobs,” he says. “We want to help other regions in our state, because 
our mission is accelerating world changing ideas, from Iowa.”

That mission is what inspired Melissa 
Silver to become the latest member of 
the DeltaV team. DeltaV had identified 
a need for someone who could do 
more than just recruit new students, 
but also give them support, help them 
with interviewing and teamwork skills, 
and advocate on their behalf. 

“Melissa is a great fit for that, because 
she’s passionate about students, she’s 
passionate about career changers, and 
she’s passionate about people being 
able to change their life for the better,” 
Horn says. “And she’s obviously a 
very, very personable person and somebody that I think the students really connect with.” 

Silver is thrilled to be part of DeltaV’s new direction in 2022. And while she’s taken a 
course in coding since joining the team, she feels that one of her key strengths is the 
ability to relate to students who – like her – have never studied computer science before, 
but are looking for a brand new start in their lives. 

“I’m very careful to be clear to students that it’s going to be challenging, and it’s going to 
be something that pushes you,” she says. “But you’re also going to be able to, in less than 
six months, have a new career on the horizon. And that’s pretty compelling.”

To learn more about DeltaV Code School or to see the catalog of courses offered,  
visit deltavcodeschool.com. 

“The pandemic gave us an 
opportunity to rethink things, 
and we’ve embraced that.”

Craig Barkley 
DeltaV Code Instructor
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Building a better world at EntreFEST 2022
Annual event put major focus on innovation as it returned 
to Iowa City for first time since 2017

In June, more than 400 participants gathered in Downtown Iowa City to hear from 
leading innovators from across the country. 

It was EntreFEST’s first appearance in Iowa City since 2017. The conference 
started in Cedar Falls before making appearances in cities across the state including 
Coralville, Cedar Rapids, West Des Moines, Ames, and Iowa City. 

“It is great to be able to host EntreFEST in different locations,” says Jill Wilkins, 
NewBoCo Chief Operating Officer. “It gives us the ability to work with different 
partners, highlight various communities, give our attendees continued unique 
experiences, and keep the event fresh.” 

More than 65 Speakers, 50 breakout sessions, three keynote speakers, and 
individual coaching and investor sessions were featured at EntreFEST in 2022.

Innovation has been at the core of NewBoCo’s programming since its founding as 
the Iowa Startup Accelerator. This has often expressed itself through technology 
and creative approaches to selling a product. But innovation is not limited to just 
products. EntreFEST 2022 showed participants how innovation can be applied to all 
aspects of business operations, including social and cultural.

Keynote speaker John Henry, a Dominican-American entrepreneur, investor, and 
media producer, spoke about how technology is allowing us to use more equitable 
approaches to business. 

In the wake of George Floyd’s death and the subsequent protests, John Henry co-
founded Loop, an insurance company that leverages artificial intelligence, big data, and 
telematics to create more equitable auto insurance. Instead of basing insurance rates 
on metrics such as credit score, income, marital status, and education, Loop uses AI 
to price insurance plans based on their customers’ driving behavior and data on the 
risk of accidents on customers’ specific driving routes. The approach reduces unfair 
bias and discriminatory practices.  

Keynote speaker Rajesh Anandan is the co-founder and CEO of Ultranauts, an award-
winning quality engineering firm. He shared what percentage of their employees are 
on the autism spectrum. He showed 
how Ultranauts is reimagining how a 
company hires talent, manages teams, 
and develops careers. 

Anandan also touched on his time with 
UNICEF USA and developing UNICEF 
Kid Power, a watch-based exercise 
tracking app that empowers kids to 
help other kids around the world.  

Presenter Kaylee Williams walked 
participants through recent historical 
business trends. She showed how 
focusing on short-term profits instead 
of long-term growth has led to the 
downfall of many large companies. 

Williams highlighted the “great resignation.” She showed how this is a great 
opportunity for Iowa to engage with local entrepreneurs who have started their own 
businesses from home instead of working for large companies after COVID.

The true highlight of EntreFEST 2022 was the sharing of ideas and social connections 
between both participants and presenters. 

“The common thread of the EntreFEST story is that the entrepreneurial and innovation 
community in Iowa and the Midwest comes together to make this ecosystem stronger,” 
says NewBoCo Director of Events Jourdan McChesney.

Wilkins agrees. 

“As always, we are focused on bringing a diverse mix of people together to learn from 
experts in their field, meet new people, and build relationships that can help advance 
business,” she says. 

To learn more about EntreFEST, visit EntreFEST.com.

“It is great to be able to host EntreFEST in 
different locations, It gives us the ability 
to work with different partners, highlight 
various communities, give our attendees 
continued unique experiences, and keep 
the event fresh.” 

Jill Wilkins 
NewBoCo Chief Operating Officer
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Accelerating Ideas
Iowa Startup Accelerator levels up by supporting 
businesses and communities of all sizes in 2022
 
Iowa’s entrepreneurs have always had plenty of ideas. They’re just often 
short on capital.

That thinking is what drove the creation of ISA Ventures back in 2019. Their 
goal? To raise more than $20 million for the ISA Ventures Fund, with the 
goal of investing in not only startups, but in companies that are ready to go 
on to the next stage.

Three years later, that dream is very much proceeding the way founders had 
hoped.

“We’re about on pace for where we thought we would be,” says Eric 
Engelmann, General Partner of ISA Ventures. “We’ve invested in 35 
companies so far, and we’re continuing to mentor those founders and help 
them grow. There is $100,000 of investment potential from joining the 
Accelerator, and we’re working hard to get more companies to that level.”

Growing by stages
Based in Cedar Rapids, the Iowa Startup Accelerator is a unique 6-month 
accelerator with access to four distinct stages of investment for Iowa-based startup 
businesses. The accelerator program provides investment capital and a stage-
specific bundle of resources appropriate for scaling a startup.

Companies begin the Accelerator at the Foundation stage with a capital investment 
of $25,000, with potential for an additional $75,000 investment as benchmarks 
are achieved. Further investment is possible, too, up to $1 million, as companies 
continue to grow.

“We provide industry and content-specific programming and mentors; the 
Accelerator helps founders with their pitches for venture capital and sales; and we 
give startups resources that many other firms have to find on their own,” says Alex 
Taylor, Managing Director of the 
Iowa Startup Accelerator.

Part of those resources 
include Taylor himself, who 
gives founders access to the 
large network he’s built over 
the years. Taylor, who joined 
the Accelerator in 2020, 
has had a long career in 
Eastern Iowa, including stints 
with McLeodUSA, Parsons 
Technology, LIVEware5, Dell 
Computer Corporation, Efunds, 
and Digital Diagnostics in 
Coralville. 

“Joining the Accelerator allows me to combine my background in education and 
business development with my entrepreneurial skills and experience, so that I can 
help people with good ideas to develop them into successful startup businesses,” 
Taylor says.

“Joining the Accelerator allows me to 
combine my background in education 
and business development with my 
entrepreneurial skills and experience, 
so that I can help people with good 
ideas to develop them into successful 
startup businesses.”

Alex Taylor 
Iowa Startup Accelerator Managing Director
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The new face of coworking
Remote workers find a mix of independence and 
community in Vault Coworking space
 
For most of his career, J.J. Breen worked in a traditional office environment. 
When he took a job with a St. Louis-based software company in 2020, however, 
he didn’t relocate; he would be working remotely for the first time. 

However, Breen didn’t want to work from home. 

“I wanted to be able to leave my house, create a separation between home and 
work, and feel like I had a place to go,” he says.

Breen had previously visited Vault Coworking, 415 12th Ave SE in Cedar Rapids, 
and thought it might be a solution. So he got his new employer to agree to cover 
the cost. 

He’s been a member of the coworking community at Vault ever since. 

“I really feel like it makes me happier as an employee,” he says. “There’s more 
stability in terms of the space itself, and it helps my ability to focus. But also, I feel 
more engaged and connected because I’m not at home. And I get to see people 
every day, and not feel like I’m on my own.” 

Continuing to grow
Taylor says the key to succeeding in the Accelerator is a founder’s willingness to learn from 
mistakes (as well as successes), and be flexible to adapt as the startup grows.

“It’s better to have a marginal idea with great founders, than it is to have a great business 
idea with marginal founders,” Taylor says. “Because once you start implementing a 

business plan, that idea is going to 
change. And you need founders who 
are smart enough and flexible enough to 
pivot with those changes.”

One such organization that’s making 
a major pivot? The Accelerator itself. 
Going into 2023, Taylor says ISA is 
transitioning to become more of a 
community based accelerator. 

“That means that we are developing 
and transforming the existing curriculum 
to also fit Main Street businesses for 
smaller communities, for businesses 
that are more traditional, local retail 

businesses and services businesses,” Taylor says. “We’re taking that same curriculum that 
we use for multimillion dollar businesses, and repurposing it to help everyday businesses 
like food trucks and jewelry stores.”

Even with that new focus, however, the Iowa Startup Accelerator is currently recruiting 
participants for its next cohort. Applications are available online at newbo.co. In order to 
qualify for the Accelerator cohort, a company must meet the following criteria:

•  Established startup (pre-(or early) revenue)

•  Iowa-based

•  Scalable on a national level 

•  Team of experienced co-founders (preferred)

•  Demonstrated customer knowledge and product / service knowledge

•  Able to demonstrate a competitive advantage and value proposition

“The purpose of the Iowa Startup Accelerator is something like adding an 
accelerant to a flame that’s already burning,” Engelmann says. “Founders 
can’t possibly know everything they need to know. The Accelerator helps 
the process of building a business go faster by either coaching the founder 
or providing them with resources and connections to help them make better 
decisions more quickly.”

To learn more about the Venture Fund, visit isaventures.com.  
To learn more or apply for the Iowa Startup Accelerator,  
visit newbo.co/iowa-startup-accelerator

“The purpose of the Iowa 
Startup Accelerator is 
something like adding an 
accelerant to a flame that’s 
already burning.”
Eric Engelmann 
General Partner, ISA Ventures 
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Features of the space 
 
Up to 10Gpbs blazing fast fiber internet

Meeting space and conference rooms 

Private phone rooms

Cafe and kitchen access 

Complimentary beverages & snacks 

Complimentary off-street parking

Indoor bike parking

Showers

Lessons from the pandemic
Breen isn’t alone. It’s been almost three years since the start of the COVID-19 
pandemic forced companies to adapt to remote employees. Now an 
increasing number of workers are looking for alternatives. 

“There are a lot of people who don’t particularly care for working from home, 
and feel like they need to figure something out,” said Vault Community 
Manager John Foster. “Maybe they’re looking for an office, or maybe they just 
need to be around people and be part of a community.” 

Jordan Bergren is a Cedar 
Rapids-based freelance 
animator and designer. His 
primary clients are in TV and 
film; he says that four years 
ago, those opportunities didn’t 
exist for someone based in 
Iowa. 

“The pandemic changed all 
of that,” he says. “It’s really a 
sign of the times we live in that 

more and more industries are realizing that there’s a huge potential upside to 
being open to a worldwide talent pool, once you figure out workflows on the 
production side.” 

However, Bergren says he struggled with productivity in the early months of 
the pandemic, when he was forced to work from home. 

“I’d still get the same amount of work done, but I didn’t feel as efficient,” he 
says. “I’d still get eight hours of work in, but over 12 or 13 hours. So I was 
ready to get back to the office as quickly as possible. It comes down to a 
personality trait. I know a ton of people who love working from home. It’s just 
not how I do it.”

How coworking has changed
John Foster says the community is a huge perk at Vault Coworking. 

“One thing I always wish I could express to people, is that it’s not scary or 
disruptive,” Foster says. “People imagine that working in the same space as 
a lot of other people, it will be tough to concentrate. But it really is a great 
working environment, with a lot of opportunities for collaboration.” 

NewBoCo Executive Director Aaron Horn works regularly out of Vault. He 
says he’s thrilled to see that much of the community’s energy from before the 
pandemic has finally returned to the building. 

“There is a real buzz in the building now,” he says. “We’re getting a lot more 
chances to bump into people you haven’t met before. So you introduce yourself 
and figure out, ‘Oh, they’re a Wix employee,’ or ‘Oh, you’re an Iowa BIG 
student.’ I have always loved getting that opportunity to meet new people and 
make connections, and it’s so nice to see that return to Vault.” 

ways to join the Vault community
 
Day Passes are ideal for occasional users or visitors to a limited set of 
amenities.

A Community Membership is an annual membership for users who need access 
a few days a month.

A Resident Membership provides a full array of services 24 hours a day, 7 days 
a week.

Vault Community and Resident members have the ability to upgrade their 
membership with private offices.

NewBoCo has also introduced “Vault On Demand” free coworking Wednesday, 
featuring a free day of community and collaboration. John Foster can answer 
any questions about memberships, specific space availability, and more. To learn 
more, visit newbo.co/vault-coworking

“I really feel like it makes me happier 
as an employee. There’s more stability 
in terms of the space itself, and it 
helps my ability to focus. But also, I 
feel more engaged and connected.”

J.J. Breen 
Vault Member
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Teaching the teachers
NewBoCo helps hundreds of K-12 educators get up to speed 
on computer science

From virtual training sessions, to a week-long Computer Science Professional 
Development program at Iowa State University in Ames, NewBoCo staff have 

worked with more teachers in 2022 than 
any previous year. 

“We just keep on growing,” says 
Samantha Dahlby, NewBoCo K-12 
Education Director. “And we’re very 
proud of the work we’ve done, because 
not only are we teaching the teachers, 
we’re trying to help them feel excited 
about this.”

A new state law passed in 2020 requires 
all Iowa high schools to offer computer 
science instruction by July of 2022. All 
grade schools and middle schools must 
follow suit by July of 2023.

“We just keep on 
growing. And we’re 
very proud of the work 
we’ve done.”
Samantha Dahlby 
NewBoCo K-12 Education Director

Growing responsibilities
The role of computers continues to grow in the business community, meaning that 
understanding them is vital for Iowa’s future workforce. Yet even if students are not 
interested in becoming software developers, they still benefit from the problem-solving 
skills that are practiced in computer science classes, Dahlby says. 

NewBoCo is the designated provider of Code.org professional learning programs in Iowa, 
and the team’s primary goal is to bring computer science into as many classrooms as 
possible. Dahlby notes that many of the educators NewBoCo works with do not have a 
computer science background. 

“We’ve worked with math and science teachers, but also English teachers, French 
teachers, Spanish teachers, PE teachers, and more,” she says. “They just have to be 
willing to learn, engage with the program, and ask questions.”

The curriculum is set up to support both teachers and students with no prior experience. 
Also, NewBoCo’s training style gathers teachers together in a cohort, so they are working 
with colleagues who are in the exact same situation. 

Growing Enthusiasm
Having a state requirement for school districts to add computer science curriculum 
means that some teachers feel forced to attend training sessions. Alison Mohr, NewBoCo 
Assistant K–12 Education Director says that while most teachers were enthusiastic in the 
early days, she started seeing more teachers who let her know that they were “volun-told” 
by administrators in their district to attend. 

However, NewBoCo instructors make an effort to take those concerns into account, and 
turn nervous or reluctant teachers’ attitudes around. 

“We let them know that we understand that they may not be comfortable, but that they 
are still welcome, and that we are there to support them,” she says. “And I think that’s 
something different about our programs. It isn’t just like, ‘Alright, you’re here, we’re going 
to teach you things and then send you away and wish you luck.’ Instead, we want teachers 
to be part of a community, where we’re here for you when you’re frustrated, or you don’t 
know what’s going on, or you need support.”

One of the largest gatherings of Iowa teachers for computer science instruction was at 
CSPD Week in Ames. NewBoCo and other instructors through Iowa Area Education 
Agencies (AEAs) teamed up to work with more than 100 teachers for five days of 
workshops and intensive classroom sessions. 

That effort to reach reluctant teachers paid off multiple times, which is a key part of the 
NewBoCo K-12 team’s mission. 

“I had more than one teacher tell me ‘I was just here, because my administrator told me to, 
but this wound up being really valuable,’” Dahlby says.

“You gain a lot for being in the classroom with other people,” says Mohr. “You are able to 
get ideas from other teachers, hear their questions, and get immediate feedback from the 
instructors. And we’re able to build a community, because all of these workshops have 
follow-up sessions during the school year. Teachers are able to continue to go back to 
those teachers and ask questions.”
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Making it possible
One year in, Kiva Iowa brings successful loans to dozens 
of Iowa business owners 
 
As the founder of Rainbow Lake Farm in Chelsea, Zachary Brown had big ideas for 
how to expand the operation. But he needed a loan. 

In Cedar Rapids, Meggie Hounyovi was looking to bring her clothing design 
business, Megglam Boutique, into its own storefront in Lindale Mall in Cedar Rapids 
in October. 

In Denver, Iowa, Hanna Nuss needed help 
getting a brick-and-mortar location for her 
online gift shop, Up-Gift.

These are just three of the Iowa business 
owners who got a boost this year thanks to 
successful loans through Kiva Iowa.

Kiva is a U.S.-based nonprofit, founded in 
2005, with a mission to connect people 
through lending. With as little as a $25 
loan, Kiva Iowa is a part the national Kiva 
program, and NewBoCo is the hub partner 
for the entire state of Iowa. 

The Iowa branch of Kiva launched in 2021 and has already successfully funded more 
than $226,000 in loans to 34 small business owners across the state. 

“I’ve been able to have a lot of meaningful dialogue with business owners and 
lenders across the state,” says Kaitlin Byers, Capital Access Manager of Kiva Iowa. 
“Over the past year, we’ve really built up our credibility and shown that this program 
is for real.” 

 

Finding a match
Byers says Kiva Iowa had a lot of big wins in 2021, but one of the biggest was forming 
a matching loan fund with Cedar Rapids Bank & Trust (CRBT) this summer. CRBT’s 
Matching Loan Fund aims to disperse $100,000 in matching funds to underfinanced 
business owners, providing a dollar-for-dollar match to Kiva’s community-backed loan 
program, which already features zero interest and zero fees. The new partnership 
also grants Kiva borrowers access to a longer-term banking partner as they grow their 
businesses.

“We are incredibly excited to team up with NewBoCo in support of diverse and vibrant 
small business owners across the state of Iowa,” says CRBT President James Klein. “As a 
community bank, this type of financial inclusivity is at the core of our mission.”

So far, Kiva Iowa has served an incredibly diverse range of businesses, including 
education, health, media, crafts, agriculture, food preparation, retail, technology, clothing, 
and more. More than two thirds of borrowers are female. 

Black, Afro-Carribbean, African or African American make up 67 percent of lenders, with 
White, Non-Hispanic or Euro-American at 23 percent and Latino or Hispanic American at 
11 percent. Lenders come from all over Iowa, with 21 different cities represented so far. 

For Byers – who once owned and operated her own business, and knows the challenges 
that can bring – Kiva Iowa has more than lived up to expectations since its 2021 founding. 

“This role has been so great for me because not only have I been able to help people, I’ve 
also built long-term relationships with them as their businesses grow,” she says. “That is 
enough to keep me going every day. I love it so much, and I wouldn’t have it any  
other way.” 

 

“We are incredibly excited to 
team up with NewBoCo in  
support of diverse and vibrant 
small business owners across 
the state of Iowa.”

James Klein 
President of Cedar Rapids Bank & Trust
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From farms to storefronts
At Rainbow Lake Farm, Zack Brown wanted to install four acres of native prairie 
and build a high tunnel greenhouse in an effort to expand his farm’s offerings. So he 
began seeking a $13,500 loan through Kiva in early July. By the end of the month, 
the loan was fully funded.

“This loan will give us the tools and infrastructure to be profitable this year so we 
can keep reinvesting in this project,” he says. “Kiva gets the community to become 
more aware of our project. And the fact that it’s crowd-funded, and there’s no fees, 
is pretty amazing.”

Founded in 2019, Megglam Boutique is a clothing and accessories store that 
specializes in handmade African wear, jewelry, clothing, and accessories for women, 
men, and children. The designs are all Meggie’s creations; as an African American 
woman from Benin in West Africa, Meggie says she wanted to express her love for 
her culture through fashion.

Megglam Boutique opened its new location at Lindale Mall in Cedar Rapids in 
October, also following a successful Kiva loan. 

“What I really love about Kiva is the way it connects you to so many other people,” 
Hounyovi says. “I think more small business owners need to know that the Kiva 
program exists because it can make a big difference.”

Up-Gift also successfully opened a brick and mortar location in Denver thanks to 
a Kiva loan. Hanna Nuss says it’s making it possible for her to live a dream. “My 
passion comes from proving what is possible,” she says. “I love living it all out loud in 
my home state of Iowa.”

To learn more about Kiva Iowa, apply for a loan, or support the many Iowa 
businesses currently seeking funding, visit newbo.co/kiva 

 

Conversations worth sharing
NewBoCo launches Iowa Innovation podcast, with first 
two seasons available online

Conversations about new ways to do things are a regular occurrence for the 
NewBoCo team.

In 2022, those conversations became a show.

Earlier this year, NewBoCo launched Season 1 of the Iowa Innovation weekly 
podcast. Now the show is about to wrap its second season, with a total of 26 
episodes (so far!) Each episode features interviews with educators, entrepreneurs, 
and others who are finding new and innovative ways to do the work they do in Iowa. 

The podcast rose from the ashes of NewBoCo’s Innovation Coffee chats, which 
were held by former NewBoCo Director of Innovation Services Dr. Jennifer Murphy 
during the early months of the COVID-19 pandemic. Murphy and a roundtable of 
guests would tell stories and bounce topics regularly, but the program began to lose 
steam as audiences became, in her words, “Zoom-fatigued.” 

“I thought, ‘How can we capture these conversations? How can we record ideas 
and information, and have them be out there for people to tune in to anytime without 
having to go to a pre-appointed event?’” Murphy said. “And podcasts have been 
gaining a lot of traction in recent years, so it seemed like a perfect fit to go that 
route.”

It helped that another Iowa organization, LAS Media Group, was also looking to 
grow at the same time. The Cedar Rapids-based podcast producer had already 
launched its own roster of local podcasts in 2021, and was now expanding its 
scope. LAS struck up a partnership with NewBoCo, handling recording and editing 
duties for each episode.
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SEASON ONE: 
April 13: Diversity and Inclusion in Technology  
(featuring Keith Dahlby)

April 20: Ecosystems and Rural Entrepreneurship  
(featuring Mo Collins)

April 27: Roots and Recovery  
(featuring David Janssen)

May 6: Innovation in Education  
(featuring Kyle Kuhlers)

May 11: Women in Leadership  
(featuring Rina Jensen)

May 18: Rest Over Run  
(featuring Alissa Gardner)

May 25: Finding Inspiration  
(featuring Lovar Davis Kidd)

June 8: Building Ecosystems  
(featuring Rob Williams)

June 16: Live From EntreFEST Part 1  
(featuring Dustin Rhoades, Emily Steele, and  
Nyemaster Goode)

June 22: Live From EntreFEST Part 2  
(featuring Billie Asmus, Jack Chimbetete,  
and Anna Gannon)

SEASON TWO:  
Aug. 17: Funding the Future  
(featuring Kaylee Williams)

Aug. 24: Innovating Inclusivity  
(featuring Angelica Vannatta and Stefanie Munsterman)

Aug. 31: Reinventing Education  
(featuring Marcia Hughes)

Sept. 7: Veterans in Entrepreneurship  
(featuring Dr. Jennifer Murphy)

Sept. 14: Innovating the Female Work-flow  
(featuring Alyx Coble-Frakes)

Sept. 21: Introducing Cultures  
(featuring Meggie of Megglam Boutique)

Sept. 28: Innovation in Smaller Urban Communities  
(featuring Amanda Pasket)

Oct. 5: Seizing Opportunity  
(featuring Darryl English)

Oct. 12: Taking Inspiration from John Deere and Disney 
(featuring Clayton Mooney)

Oct. 19: Protecting Your Business  
(featuring Aaron Warner)

Oct. 26: Funding Innovators  
(featuring Eric Engelmann)

Nov. 2: Girls Who Code  
(featuring Jess Bertling)

Nov. 9: Finding Your Match  
(featuring Cat Cantrill)

Nov. 16: Supporting Student Entrepreneurs 
(featuring David Hayes)

“It seemed like a perfect fit, because NewBoCo believes in small, up-and-
coming local businesses, and that’s what we are,” says LAS Founder/

CEO Logan Schultz. “Being 
able to have our baby of a 
company being able to work 
with NewBoCo has been a 
privilege. I feel lucky to meet 
all of these local innovators 
and creators through this 
show.”

After gaining sponsorship 
from the Nyemaster Goode 
law firm, Iowa Innovation 
launched its first episode 
on April 13. The podcast 
has featured a wide-ranging 
roster of guests since then, 

from Brucemore CEO David Janssen to Alissa Gardner, the founder and 
owner of Farm to Health Organics. 

“What I really wanted was to be able to gather these stories of innovation 
and entrepreneurship so that people who work in those areas could find 
some inspiration toward what they are doing,” says Murphy.

“Mo Collins, after she was a guest, had someone 
reach out to her directly,” Murphy says. “We’ve also 
had people reaching out asking to be guests. So I think 
that people are hearing it, and they’re responding to it, 
and our listenership is increasing episode to episode.”

For its first season, Iowa Innovation was co-hosted by 
Murphy and NewBoCo Director of Communications 
Rob Merritt. For season 2, the podcast expanded to 
feature a growing roster of NewBoCo staff as co-
hosts.

“For me, every Wednesday morning, when there’s a 
new one in my feed, I get excited because it’s great 
content,” says NewBoCo Executive Director Aaron 
Horn. “The people that we’re interviewing are doing 
amazing things, and considering how many brilliant 
Iowa innovators are out there, there’s plenty of content 
for seasons and seasons to come.”

To learn more about the Iowa Innovation podcast or to 
listen to episodes, visit iowainnovation.org. Episodes 
are also available on Spotify, Apple Podcasts, Google, 
and other popular podcast sites. 

“It seemed like a perfect fit, 
because NewBoCo believes 
in small, up-and-coming 
local businesses, and that’s 
what we are.”
Logan Schultz 
LAS Founder/CEO
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New face of innovation
Intrapreneur Academy and Innovation Services increases its 
reach in 2022
 
Intrapreneur Academy has always been about innovation and change. In 2022, NewBoCo 
found ways to share those ideas beyond just the business community.  

Intrapreneur Academy began working this year with high school students in the Iowa 
BIG program, teaching them the same principles the academy has taught business 
professionals. In addition, the team is working with students at Roosevelt Middle School in 
Cedar Rapids as part of the Roosevelt Creative Corridor Business Academy. 

“For us, Innovation Services and Intrapreneur Academy are a way to introduce the 
importance of an entrepreneurial mindset to people and to organizations,” says NewBoCo 
Chief Relationship Officer David Tominsky, “And that’s why we wanted to start introducing 
students from Iowa BIG to that program this year.”

“Part of what Iowa BIG is doing, is making sure that students are working on projects that 
they are passionate about,” he adds. “So we are helping those students go through the 
process of coming up with their own ideas, and to pitch those ideas to other students so 
that they have more projects that were originated internally.” 

The latest work with area students is in addition to the work that Intrapreneur Academy 
continues to do with Eastern Iowa professionals. The academy trains emerging business 
leaders in innovation practices, methods, and strategies, as well as Agile, to support 
company growth and success. 

The year-long program includes daylong training sessions, experiences, and guest 
speakers. Each month of the academy focuses on a different theme. Pearson Education 
and Collins Aerospace both sent multiple employees through this year’s cohort. 

“For us, Innovation Services and 
Intrapreneur Academy are a way 
to introduce the importance of 
an entrepreneurial mindset to 
people and to organizations.” 

David Tominsky 
NewBoCo Chief Relationship Officer

NewBoCo is also five years into its collaborative relationship with Coe College in Cedar 
Rapids. Part of that commitment includes managing Kohawk Startup, a program for 
students that takes place over 24 hours across two days. Kohawk Startup challenges 
students and their mentors to develop entrepreneurial ideas a present them before a panel 
of local business leaders. 

Making available to Coe students an entrepreneur-in-residence is another important piece 
of the collaboration. David Tominsky is available year-round to advise and mentor students 
in facets of entrepreneurship like 
product-market fit, customer discovery, 
and funding and financing.

Tominsky says that Intrapreneur 
Academy is designed to use the same 
concepts that drive entrepreneurs, but 
apply them to longstanding businesses 
rather than brand new ones.

“You don’t have to be an entrepreneur 
to have an entrepreneurial mindset,” 
Tominsky says. “We realized that what 
we were doing at NewBoCo with 
entrepreneurs and startups was very 
much relevant to people that worked in existing businesses as well.

“Innovation isn’t a one-size-fits-all approach,” he adds. “With each class, we have to ask, 
‘How do we partner and collaborate so that we can go further and faster together?’ We 
keep asking those questions, and I think it informs us how to do our own job better.” 

To learn more about Intrapreneur Academy, visit newbo.co/intrapreneur-academy
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Tiny lessons, big results
Tiny Techies program gets young students ‘prepared for 
any subject’

More than 200 teachers took part in NewBoCo’s Tiny Techies workshops in 2022 – 
the highest number in the program’s history. 

NewBoCo’s Tiny Techies Professional Development was selected as an Iowa STEM 
Scale-Up Program for the 2022-23 school year. Through the program, hundreds 
of teachers throughout the state participated in training and received materials to 
provide high-quality STEM education with the students they serve. 

That said, there are no screens involved. No laptops. No iPads. Instead, Tiny Techies 
is designed to help students 
build computational thinking 
and problem-solving skills, 
ideally to prepare them for 
jobs that don’t yet exist. 

Assistant K-12 Education 
Director Alison Mohr says 
that while Tiny Techies can 
give young children a good 
foundation for computer 
science classes later on, it 
also provides them with skills 
they will need no matter what 
they’re working on. 

“They are more prepared for any subject,” she says. “This program really focuses 
on thinking skills and problem-solving, and the skills that kids will need in order to 
be successful everywhere. So it will help them in computer science, yes, but it goes 
much further than that.” 

“They are more prepared for 
any subject. This program really 
focuses on thinking skills and 
problem-solving, and the skills 
that kids will need in order to be 
successful everywhere.”

Alison Mohr 
Assistant K-12 Education Director

Educating all backgrounds
Educators who participated in Tiny Techies workshops weren’t just from 
classrooms. They also came from public libraries, Iowa State Extension 
offices, and daycare preschools in the community. 

“We worked with them to help understand what computer science is and 
what that means for their youngest learners,” Mohr says. “So we had to 
ask, ‘How do we provide developmentally appropriate opportunities for 
them to experience that?’ And in most cases, ‘How do we integrate that 
into what they’re already doing in the classroom, so we’re taking activities 
or resources that they’re probably already using with their students that 
they are comfortable and familiar with?’ That way, teachers can use the 
same activity that they’ve always been doing. But now we’re providing 
additional vocabulary words and kind of taking it up another notch.”

Just like other NewBoCo computer science training options for K-12 
teachers, the Tiny Techies program also puts teachers in their students’ 
shoes during the sessions. 

“We go through a lot of the lessons with a student lens, which helps the 
teachers understand where their students might get tripped up,” says 
NewBoCo Director of K-12 Education Samantha Dahlby. “So that’s a 
great experience. The teachers get to think about the instructional strate-
gies for how they would actually teach it.”

To learn more about NewBoCo’s Tiny Techies program, or to apply to take 
part, visit newbo.co/tiny-techies-for-educators
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